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WACCABUC LANDOWNERS COUNCIL ANNUAL MEETING 
FEBRUARY 24, 2018 

WACCABUC COUNTRY CLUB CARRIAGE HOUSE 
 

 
Board President Melissa DeVincenzo called the meeting to order at 6:00 p.m. 
 

Opening Remarks 
 
Melissa opened the meeting by thanking the evening’s dinner hosts. 
 
This will be her last meeting as WLC President.  As outgoing President, she looked back at the bylaws to 
really take a good look at the ways the WLC tries to involve all Waccabuc residents – environmentally, 
ecologically, with good social and community relations, and with its support of the Post Office. 
 
As she passes the baton, she thinks about what defines Waccabuc: Its history, its landscape, and its unique 
core. 
 
 
Approval of 2017 Annual Meeting Minutes 
 
The minutes from the March 25, 2017 Annual Meeting were approved. 
 
 
Nominations for Members of the Board of Directors (Amanda Alfieri, Nominating Committee Chair) 
 
There are four members of the Board who have served two terms and therefore (as required under the 
bylaws) will be stepping down.  The Nominating Committee recommends the following people to serve as 
the Directors for the Class of 2020: 
 
Errol Antzis 
Mikey Beusman 
Todd Rebori 
Randy Glading 
 
Randy Glading was also nominated as Board President. 
 
The nominations were approved.   
 
Outgoing members (Melissa DeVincenzo, Baret Upham, Amanda Alfieri and Susan McKeon) were thanked 
for their years of service and presented with gifts of appreciation for all they have done. 
 
 
Committee Reports 
 
Incoming President’s Remarks/Post Office Update 
 
As the incoming Board President (and new head of the Post Office Committee), Randy Glading made some 
introductory remarks and gave an update on the Post Office. 
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Regarding the Post Office: 
 

➢ The building is the heart and soul of Waccabuc, and such a part of Waccabuc’s history. 

➢ Working with Jim Henry over the years on the Post Office has been special. 
 
 

Additional Remarks: 
 

➢ Randy gave some background on himself: He attended Sacred Heart University and has lived in 
Waccabuc since 1985.  He is involved in lot of community service, including recently removing 
mold from homes flooded in Texas and going to Bogota to worked with underprivileged kids. 
 

➢ Randy has a son in the Service, so it is nice for him to see kids in the community. 

➢ Re: The newsletter – would love to get kids working on it. 

➢ Also discussed a youth corps – ways Waccabuc teens can give back to the community. 

➢ Melissa will continue to handle blast emails. 

➢ He looks forward to working with the various committee chairs, who should feel empowered to 
direct their committees. 

 
 
Signs 
 
Signs Committee Chair Errol Antzis gave the report: 
 

➢ There are 26 signs in Waccabuc. 
 

➢ Last summer we refurbished 22 of them. 
 

➢ We also replaced two signs – School House Road and Kings Grant Way. 
 

➢ As opposed to last year when we were over budget because of the Historic District signs, this past 
year we were under budget. 
 

➢ Suggestion from a member:  The “Welcome to Waccabuc” signs used to say “Leaving Waccabuc” – 
is that something we want added in the future? 
 

➢ Question re: the condition of the Hunt Farm sign on the telephone pole – however, that is a town 
sign and therefore not under the control of the WLC. 

 
 
 
Membership 
 
Membership Committee Co-Chairs Jackie Mishler and Errol Antzis gave the report: 
 

➢ The 2017 budget had 175 renewals (not including Hunt Farm and the Country Club) in the budget. 

Thanks to the hard work of Linda Broudy, and then Errol Antzis, and Kim and Joe Rosenberg (who 

handled Membership for the second half of 2018), we surpassed that target.  We even had one 

household renew their 2018 dues in September of 2017. 
 

➢ A huge thank you to Linda for the years she spent as our amazing Membership Chair.  She also has 

been a terrific help to Jackie as she navigates the membership renewal process.   
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➢ Thank you also to Kim and Joe Rosenberg for their hard work on Membership.  Kim worked to 

consolidate our database, and ordered some fun items for our newly reimagined welcome bags.  

Joe set us up for online dues payment, which has been great. 
 

➢ Currently we are at 101 regular dues-paying members, which is good.  At this his point last year 

we had about 63.  However, by the time of time of the Annual Meeting (which was March 25th… so 

just about a month later) we were at 120… so we’re tracking pretty well.  Jackie believes the 

reasons for the earlier renewals this year is attributable to: 

1) Having an earlier meeting – people wanting to get their dues in by the Annual Meeting. 

2) The online option 

3) The amount of turnover, and that some of the newer families who joined later last year are 

joining earlier this year. 
 

➢ There are currently about 22 homes on the market (similar to this time last year).  As new people 

move in, please let us know so that we can come welcome them and let them know about the WLC. 

 

Social Committee 
 
Outgoing Social Committee Chairs Kim and Joe Rosenberg gave the report.  Melissa thanked them for an 
amazing job in the position.  Jeanine Scott will be taking back over as Chair. 
 

➢ It was a great year, with the Committee coming in under budget. 
 

➢ A new event was added, a Wine Tasting, which went very well. 
 

➢ We had the Spring Egg Hunt, the New Member Reception, the Dinner on the Lake and the 

Halloween Party, which this year featured a bouncy house. 
 

➢ We also started a “Waccabuc Gives Back” program (which Kim plans to continue), providing 

donations to the Community Center of Northern Westchester’s school drive.  With the help of 

residents’ supply and monetary donations, we were able to fill backpacks for 200 kids (25% of the 

Center’s overall goal).  There was a second drive, a pajama drive, that Waccabuc residents also 

participated in. 

 

Beautification 
 
Beautification Chair Darcy Rydlun gave the report: 
 

➢ Beautification handles: 
o The entry gardens 
o Swags 
o Cleanup 
o The annual dumpster (however, there was not enough interest this past year – please let 

her know if you are interested this year) 
o The daffodil giveaway 

 
➢ Beautification relies on member volunteers to join us in getting a lot of the aforementioned tasks 

done. 
 

➢ General observation from everyone that the Mead Street entrance looks more and more beautiful 
every year. 
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Audit  
 
Audit Chair Michael Stillman gave the report.  The 2017 books were audited by an outside auditor and 
found to be accurate and complete. 
 
 
Security 
 
Security Committee Chair Seth Christian gave the report: 
 

➢ As with the last few years, there is no longer a security patrol, so little to report on. 
 

➢ Very few incidents this past year – one report at Chapel & Rock Shelter of people cutting behind a 
home and leaving garbage.   
 

➢ Can always call police if needed.  Any concerns, please reach out. 
 

➢ Continued problem of speeding and littering.   
 
There was a discussion amongst the meeting attendees whether bringing back the patrol was something 
to consider – the general takeaway was that, given how safe the community is, it isn’t worth the expense 
since we would get so little for our money ($16,000 a year). 
 
Waccabuc resident Joe Becerra, a member of the NYS Police, let people know they should always feel free 
to reach out to him if there are any issues.  There was a question about stopping commercial vehicles to 
check for licenses… Joe said they will do that on Route 35, but there isn’t enough traffic for them to do 
these checks on Mead Street. 
 
 
Newsletter 
 
As we are currently without a Chair for the Newsletter committee, Melissa gave the report: 
 

➢ We are working to reconstitute the committee.   
 

➢ For tonight, Amy Grossman is taking pictures and Errol is serving as reporter and will do a 
writeup. 
 

➢ As Randy mentioned, we want to work to have students involved with the newsletter. 
 
 
Historic District 
 
Historic District Chair Melissa DeVincenzo gave the report: 
 

➢ The main project his year was to restore the stone wall along Mead Street.  The main section is 
complete.  There is an additional 165 feet of crumbled wall across from the chapel that will be 
restored shortly (please be careful of the workers).  The goal is to restore the walls to what they 
looked like years ago. 
 

➢ A thank you to Linda Broudy for doing an amazing job working on the website’s Historic District 
section, which looks fantastic. 
 

➢ We have a new URL!  www.waccabuc.org 

http://www.waccabuc.org/
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 Financial Report and Approval of 2018 Budget (Jackie Mishler, Board Treasurer) 
 

➢ The 2018 budget is very similar to the 2017 budget. 
 

➢ We have again budgeted for 175 regular dues-paying members.   

o A note that the budget only says we are expecting income from 174 regular dues-paying 

members, and therefore we are showing a negative balance at the end.  That is just 

because of the household that paid their 2018 dues in 2017.  That income is in the bank, 

just not in our 2018 budget.   
 

➢ Mostly the committees ran close to or under budget.  Those that ran over were relatively minor.  

Overall this year we ended under our operating budget.   

 
The 2018 budget was approved. 
 
 
Meeting adjourned at 6:53 p.m. 
 

 
Respectfully submitted, 
 
Jackie Mishler (substituting for Board Secretary Jill Abolt) 


